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PROFESSIONAL SUMMARY

Project Management Professional: experienced at collaborating with organizational leaders and their groups to
successfully complete human systems re-engineering and software deployment project goals. Successfully managed
projects for the Retail, Biotech and Healthcare industries as an internal and external consultant. Expertise as
facilitator of discussions between technical service providers, business units and customer end-users has resulted in
on time and within budget project completion.

PROFESSIONAL EXPERIENCE

Desk Arts Consulting, San Bruno, CA Project Management Consultant 10/2007 - Present
Worked with clients to assess readiness for change, develop strategies hasten the acceptance and adoption of change,
and coached organizational leaders. Environment: MS Office Suite (Excel, PowerPoint, Project, Word), Adobe
Connect, Captivate 5, GoToMeeting, HTML, Myers-Briggs Type Indicator, SharePoint, Skype, Visio, Web Authoring,
WebEx, Workday. Samples of client engagement projects include:

e Ala Costa Centers: Assessed staff readiness for change via surveys, focus group discussions, and interviews.
Created a stakeholder engagement plan that included communications. Provided workshops and tools to
facilitate team building and hasten adoption of new procedures for the Ala Costa Centers, an organization
providing after-school program for school aged children with developmental disabilities.

e Center for Human Systems: Developed and managed detailed project plans for transitioning traditional
classroom-based leadership development programs into asynchronous online learning programs. Trained the
trainers; designed aesthetic of content; created and administered surveys to evaluate participant learning and
interest. Established requirements for determining appropriate content for programs. Provided technical support
to participants engaged in the virtual discussion and learning forums.

¢ Douglas Partners: Consolidated system processes and design specifications to create web-based training
modules as part of the deployment of Workday Software for multiple clients in multiple industries. Facilitated
meetings with client business unit’s subject matter experts and technical teams to validate training materials.

e Sedaa Consulting: Facilitated discussions about functional requirements with a geographically dispersed cross-
functional team during the development and deployment of Salesforce.com for an international solar company.
Validated actual utilization of the software via review sessions with subject matter experts and during User
Acceptance Testing phase. Created PowerPoint storyboards for initial review by Subject Matter Experts before
converting into computer based training modules.

Spherion Staffing at Blue Shield of California Management Analyst (Contract) 10/2006 — 10/2007
San Francisco, CA: Reason for leaving: Completed successfully

Consulted with I'T Directors on multiple projects, using Excel and Visio to quantify findings and generate process
maps. Led the deployment of Documentum as a centralized repository of policies and procedures by gathering
requirements from stakeholders designing and developing the aesthetic of the user interface, tracking testing,
suggesting system updates to programmer and database administrator. Environment: MS Office Suite, Visio,
PeopleSoft, HTML, Web Authoring, Documentum.

RHI at McKesson Specialty Care Solutions (Contract) Process Evaluator (Contract) 10/2005 — 7/2006
South San Francisco, CA: Reason for leaving: Completed successfully

Facilitated the identification and documentation of the physician validation processes to reduce redundancies and to
hasten opportunities to distribute oncology pharmaceutical products using Excel and Visio. Led the assessment of
existing Member Services and implementation of a revised system with enhanced security measures and more
efficient communication tools Designed web-based eNewsletter for marketing communications and membership
status reporting. Environment: MS Office Suite. MS Office Suite, HTML, Access, Visio, Adobe Photoshop, Web
Authoring.




PROFESSIONAL EXPERIENCE, Continued

Gymboree Corp., San Francisco, CA Project Manager 3/2002 - 8/2005

Contributed to the launch of the brand, Janie and Jack, by training new Production staff, Merchandising managers,

and new global manufacturers resulting in a 100% on-time delivery record. Environment: MS Office Suite, Adobe

Photoshop, Visio, HTML, Business Objects.

e Automated reporting tool that merged production data and design images from multiple databases into real time
reports. Developed self-guided training modules for Production Assistants to learn new reporting process.

Gap Inc., San Bruno, CA Project Analyst 6/2000 —1/2002
Managed project operations for the development of a remote Shared Service Center. Processed and reported $31
Million budget. Designed and maintained status communications via intranet website and bi-weekly newsletter.
Developed and delivered in-house Career Development, Web Authoring, and Financial Reporting training courses for
200 employees, which saved Gap $150,000. Coordinated registration and reporting for Learning Management
System. Environment: MS Office Suite, HTML, Web Authoring, PeopleSoft, Hyperion Essbase, XMS.

Quintiles Transnational, South San Francisco, CA Operations Manager 1/1997 — 6/2000

Organized the recruiting and provided the on-boarding for new directors, consultants, and scientists, facilitating their

transition from public sector to private sector work. Environment: MS Office Suite, Act!

e Received Letter of Commendation for my quick learning of biotech manufacturing processes, FDA Code of
Federal Regulations and development of successful marketing and operations strategies based on this knowledge.

EDUCATION
MA, Industrial and Organizational Psychology (2008) Golden Gate University
e  Graduated with Honors San Francisco, CA
BS, Liberal Arts (1998) Excelsior College
e Concentrations in Business Administration and Psychology Albany, New York

CONTINUING EDUCATION

e Conflict Resolution (Masters level certification from Golden Gate University)

® Project Management Professional (Project Management Institute Certified)

e Instructional Design, Program Management, Project Management, Regulatory Compliance

e Coaching, Conflict Resolution, Facilitation, Group Dynamics, Public Speaking, Team Coaching

TECHNICAL SKILLS

Microsoft Office Suite (Excel, Outlook, PowerPoint, Project, Word), Adobe Connect, Captivate 5, Flash, HTML,
Skype, Visio, WebEx, and most common database systems (including Access, Documentum, and Share Point).

PROFESSIONAL ASSOCIATIONS

e American Society for Training & Development (National & Golden Gate Chapters), Member
e DPeninsula Conflict Resolution Center, Mediator/Case Developer

e Project Management Institute (National & San Bruno/Silicon Valley Chapters), Member

e San Francisco Community Board, Team Coach and Mediator




