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careers@sedaa.net

Sheila B. DuBrow, MAOP, CPIM

An Organizational Development Consultant with a proven ability to exceed client expectations; a verifiable track record of consistent and repeatable successes delivering both medium and large-scale projects on time and on budget with conformity to the highest quality standards.  Manage change and the adoption of new technology; align core values with strategic vision; conduct readiness assessments and operational health-checks.  Primary focus is on business process improvement and business process redesign (BPI/BPR), using Six Sigma and lean; lead teams through all phases of the project implementation life-cycle.
Core Management Competencies
Project Management: project-manage ERP implementations and special ad-hoc projects. Major clients include: MKS Instruments, Agilent Technologies, Sun MicroSystems, Airtouch/Verizon, Sumitomo Sitix (four sites).  Compliance projects include:  RoHs, Global LPN, for Wire Harness & Protection Products, US, Mexico, and China.  
Change and Adoption: incorporate change management practice into the overall project plan; manage milestone reviews for project hand-off. Conduct application integration reviews; provide net change training to over 400 core users, train internal teams on custom solutions and software enhancements.

Readiness Assessments, Health-checks: review all aspects of business competencies including: transactional processing, communications, reporting authority, IT topology, organizational and operational effectiveness, determine business readiness for integrating change and adopting new systems and technology.  
Coaching: strategize on incorporating best practices for improving communication and influence within the corporate setting: Teach Influence with Integrity strategies to executive staff and core team members to improve internal information flow.  

Process Improvement: using Six-Sigma/Lean and Value-Stream Mapping, provide solutions for improving manual and automated work effort, re-engineer business processes.  Significant cost savings realized at both the local and global level. 
Professional Experience

	Sedaa 
Lead Consultant

Part Time

04/10 – current
	Lead consultant for global Internet startup. Streamline membership services and on-boarding processes; roll out new membership programs/initiatives; create policies for attracting and growing new membership enrollment; process map functional business flows; propose technology solutions to improve overall operational effort.  Hand off Sedaa technology, host Webex Events for Silver members.


	IDEA, Inc.

Senior Consultant

Part Time

01/09 - current
	Senior Consultant: develop business opportunities with corporate communities, C-level managers, and CEO’s to improve organizational efficiency and assess overall operational health. Coach executive leaders and staff in adopting best practices by incorporating effective “communication” strategies.  Teach Influencing with Integrity concepts via Conferrooms, a “live” weekly webinar.  



	Oracle Corp

Senior Principal Consultant

07/07 – 12/08


	Project-manage large-scale ERP engagements, conduct operational healthchecks:
Account management and project management:  conduct e-Business healthcheck to determine operational capability. Reviewed Costing, VMI, Install Base, MRP/ASCP, Engineering PLM/Agile, and Order Management business practice. Provide migration solution addressing global expansion plan.

Interim, rotational project manager - assume all R12 Order Management PM roles. Reported updates to bug database for Order Fulfillment team, automated daily status bug report for Program Management eliminating four hours per day of manual labor effort.

Lead on iProcurement post Discovery. Conduct e-Business process reviews for Purchasing, iProcurement, and Services Procurement. Defined Shared Services business model for indirect procurement.  
Conducted e-Business healthcheck. Reviewed Inventory and Supply Chain Planning. Objective was to validate third-party application footprint, customizations and enhancements. Provided gap analysis to assess new release fit.



	Tyco 

SCP Advisor

10/02 – 04/07
	Manage performance metrics, balanced scorecard. Major projects included:

Six Sigma Global License Tags:  responsible for West Coast, Wire Harness and Protection (WHPP).  Worked on multi-national team. Used pilot rollout to WHPP Asia and Mexico.  Immediate overall cost savings estimated at 20%. Subsequent cost-savings realized with global rollout.
SAP Net Change Upgrade:  Responsible for net change, training rollout to entire West Coast WHPP project teams and super-users, 400 participants in five US states including Mexico.  Resulted in on-time cutover, early adoption and seamless transition to the new release.

RoHs Compliance:  using Inventory and Order Management business applications, developed solution for RoHs, EU compliance. Met on-time compliance deadlines, avoiding penalties for hazardous material shipments to EU community. 

Six Sigma, QA Special Certifications:  working with SAP QM technical team, developed a solution for QA special certification requests. Eliminated queue and wait, resulting in the reduction of 21 hours per week of manual labor effort.  



	Oracle Corp

Principal Consultant

03/98 – 10/02

	Project-manage large-scale ERP engagements, key contributor on the following accounts:
Project Lead for Product Data Management ERP engagement; designed NPI and engineer to order business model, provided engineered selections for highly configured test equipment.

Lead on telecom ERP, developed configured solutions for customer selected, product offerings; identified EF & I, and highly engineered configurations for the following global telecom practices: Optical Network (ONG), Switching & Access, Wireless, and Power.

Acknowledged subject matter expert for MRP and Project Manufacturing engagement.  SME/key contributor providing hooks to Project Costing, and Project Accounting; responsible for configuration change control.

Project management, configuration change control for new product introduction (NPI)/purchasing team.  Responsible for material movement, inventory, and purchasing; testing for EDI custom interface with third party logistics partner.

Multi-site, project managed all pre-conference room pilot phases for discrete manufacturer of household appliances.  Involved in the functional design, mapping and gap analysis defining future state.

Quote to Cash iDiscovery - using Oracle Business Models (OBM), presented best in class solution for order fulfillment, application upgrade. Conducted SWOT analysis, provided future business model and new application footprint.



	Oracle R12 Certifications and Training 
	· Adv Procurement Deep Dive

· iProcurement Overview

· Advanced Supply Chain Mgmt


	· Enterprise Asset Mgmt (eAMS)

· Inventory Management



	ERP Business Applications
	· Inventory

· Bills of Material

· Work in Process

· Engineering

· Configurator

· Purchasing
	· Adv Supply Chain 

· Project Manufacturing

· Project Costing

· Order Fulfillment

· Adv Pricing

· Shipping

	Other Applications
	· MS Office Suite

· Microsoft VISO

· Microsoft NetMeeting
	· WebEx

· SPSS/Minitab

· Dataloader

· SQL



	Engagement Experience


	· Project Management

· Executive Overviews

· Data Conversion

· Testing
	· Core Team Training

· End-User Training

· Sales & Senior Exec Training



	Education
	· MA Organizational Psychology, Alliant University, MGSOM, San Francisco, CA

· BS Management Science & Statistics, Cal State Poly University, Pomona, CA

	Industry Certifications and Associations 
	· CPIM, APICS Certification Assoc of Ops Mgmt

· Train the Trainer, APICS Certified

· PMP, PMI Project Management candidate

· Six Sigma Greenbelt Trained

· TQM, Total Quality Management Certified

· Senn Delaney Change Management Certification

· Communication and Negotiation, Genie Laborde
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