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Summary of Qualifications

Change Management consultant who enhances business process efficiencies. Trusted strategic and tactical advisor. Manages complex projects with agility and business acumen. Brokers communication between leaders with diverse communication styles and priorities.
	· Communications Strategy Development
	· Learning Management Systems

	· Training Program Development & Delivery
	· Leadership Coaching

	· Change Management for IT Transitions 
	· Training and Communications Metrics & Analysis 


Professional Experience

Douglas  Associates, San Francisco, CA
                                                                                                                                                           2005 – current
Principal Consultant

· Software Skills; Captivate 5, LMS, Word 2007, Outlook, PowerPoint, Excel, Windows 7, SharePoint, Oracle, Vista and Mac OSX

· Representative Clients: Chevron, Sacramento and San Francisco Counties, Cisco, Google
Change Management:

· Developed and delivered Change Management Skills workshops for over 800 CVCM project managers on topics including: Communications Strategies, Training Strategies, Building Buy-in For Your IT Project, and others (Cisco)

· Coached a select group of senior IT program managers through the development of effective change management strategies for the successful launch of several global IT transformations (Cisco)
Communications:

· Increased adoption rates of Oracle implementation by developing and delivering communications materials (executive PPT presentations, templates, talking points, job aids and support agent bulletins) to over 35,000 users (Cisco)

· Facilitated standardization of change communication methods by developing an inter-agency community of practice (San Francisco County)

· Drove development and localization of a variety IT change communications messages across multiple channels, vendors, and languages (Chevron)

Project Management:

· Designed and led team building retreat that earned praise from senior management (Google)

· Accelerated training development cycle by 30% using SWOT analysis and re-structuring of team roles (Google)

· Designed and implemented Peer Mentoring program for 22 IT support leads ensuring alignment with the overall IT performance management structure (Google) 
· Supervised the work of 12 Training Coordinators ensuring consistent implementation of both E-learning and Instructor led courses on transition from Office 2003 to Office 2007 (Chevron)
Needs Assessment:

· Aligned learning needs of over 32,000 end-users with appropriate training delivery methods through nation-wide site assessments and successful influencing of executive leadership (Chevron)

· Ensured on-budget completion of a cross-functional project by conducting needs assessments of IT Support and Customer Service employees (Google)
Curriculum Development & Delivery:

· Managed North American region (32,000 end users) during transition to Windows Vista and Office 2007 (Chevron)

· Developed Train the Trainer programs for contact centers in US, Ireland and India (Google)
· Trained over 950 employees, facilitated 12 training needs-assessment meetings, and coordinated 45 small-group training sessions during an Oracle ERP implementation (Sacramento & San Francisco Counties) 
· Used ADDIE model to execute effective E-learning, Instructor-led and Blended training programs (Chevron)

Program Evaluation:

· Improved customer satisfaction ratings using L1-L4 Kirkpatrick model to evaluate and refine curriculum (Google) 

· Increased accuracy of training metrics by creating multiple Excel-based data analysis tools (Chevron)

· Managed User Acceptance Testing (UAT) process for E-learning course development (Chevron)

Teachers' Curriculum Institute, Sacramento, CA                                                                                                                                                   2004 – 2005

Training Logistics / Customer Support
· Event planning and logistical support for 15 person internal training team, as well as customer service for end-users of this K-12 textbook publisher
State Treasurer’s Office, Sacramento, CA
                                                                                                                                                               2001 – 2003 Training Analyst
· Developed department training database using Access, presented monthly reports on program utilization to executive leadership
· Authored numerous articles for public newsletter based on analysis of proposed legislation

Kozmo.com, San Francisco, CA
                                                                                                                                                                                                 2000      Training Manager
· Managed and coached team of 18-25 delivery staff

· Reduced excessive overtime $15,000 per month by analyzing business processes and aligning staff hours with fluctuations in order volume

U.S. Army, Presidential Honor Guard, Arlington, VA                                                                                                                                           1996 – 2000

Squad leader

· Managed team of 12-15 soldiers in combat training and ceremonial duties at Arlington National Cemetery

· Awarded Military Outstanding Volunteer Service Medal for tutoring at-risk youth
Education

University of Colorado, Boulder, CO
B.A. Distributed Studies 

University of San Francisco, San Francisco, CA
M.S. Organization Development

Professional Affiliations

Bay Area Organizational Development Network (BAODN)

American Society for Training and Development (ASTD), Golden Gate Chapter
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